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Spring Valley Civic Association
Quarterly Meeting
Saturday, February 7, 2026 – 10:00 am
Agenda
Site:  Wesley Chapel Library 

I.  Call to Order 	& Welcome	.	.	.	.	.	.    Travis Culver (10:22am)							
II.  Opening Prayer	.	.	.	.	.	.	.     Mr. Robert Brown

III. Treasurer’s Report/Budget 	.	.	.	.	.      Ryan Neitzey
a. Established 2026 budget based on 2025; lowered
b. 2025 actual 
i. Community operating $8000
ii. Pool operating $17,500
iii. General $2200
iv. Total $28,000
c. 2026 budget
i. Community $7700
ii. Pool operating $17k
iii. General $2500
iv. Total $27000 (decreased)
d. 2025 = 81 pool members/38 non-pool -> 2026 budget $24,050 
e. 2026 goals
i. Dues to fully fund budget
ii. membership increases
iii. Ease of dues collection
	
IV. Officer Reports	.	.	.	.	.
a. Installation of officers - Commissioner Nicole Massiah


 V. UnfinishedBusiness 	.	.	.	.	.	.	Travis Culver
a. None; New cycle




 VI. New Business     .	.	.	.	.	.                   Travis Culver
A.  New web site - springvalleytogether slogan
1. Selena presented beta web site
2. Mrs. Beasley - Inquired re accessibility of information for less technically inclined community members
a. Suggestions
i. Tech Cafe
ii.  Traditional methods will continue
iii. Door to door 
iv. Newsletter - requests to print still
B.  Budget & Dues	
1. Travis - $3500 High Yield Savings Acct = Reserve for Spring Valley emergencies
a. Difference b/w daily operating expenses vs emergencies
2. Dues Thermometer - will view at each mtg to track membership
a. Goal 100 community & pool payment members
b. Goal 30 community members
C.  Calendar for the year
1. Upcoming Community Yard Sale - March 21st
2. Pool opening & BBQ sale 
3. Spring Fitness Series - April - May
D.  Pool opening & Repair assessment	
1. Pool opening requirements: no major failures & dues collection
2. Keith Adams - community partner for full pool assessment (with Travis)
3. Goal: full assessment to stabilize/update facility then decide as a community re phased approach and prioritization of next steps
E.   Electricity at front entrance
1. Existing GA Power quote from previous administration (Deb Bruson)
2. Existing power at Spring Valley Road but need to bring to wall and decide then what to do with it
3. Quotes in progress
4. Options given to make 2 street lights at Spring Valley entrance brighter
5. Finesse: existing power and 2 meters; nothing addtl needed
6. Community concern: brighten wall lights to assist with better visibility re those walking on community streets 		
F.   Pickle Ball court 
1. Confirmed doable
2. Will maintain tennis courts as well
3. Community concern: increased noise level resulting from pickle ball courts in abundance
G.  Reserves/High yield savings account 
1. Covered during Treasurers Report



H.  Committee Sign ups
1. Soliciting community sign ups
a. Suggestion - on web site add description of level of commitment for participation
b. Inquiry re speed bumps
2. Committee Chairs
a. Standing Committees
b. Beautification
c. Pool/tennis courts
d. Neighborhood Watch
e. Fundraising 
f. Hospitality
g. Safety
h. Code enforcement
i. Auditing 
j. Communications

VII. Announcements 	.	.	.	.	.	.	.         Travis Culver 	
1. Block Captain Manual - updated and will be provided to all (new & existing) Block Captains
a. Will be on web site
2. Block Captain Coordinators x 3 on the Board
3. Mr. Toliver - Hank Johnson Unsung Heroes Award recipient - 12:30pm @ Lou Walker Community Center (?)
4. Intro to Miss Rose’s grandson Zion - 1st Grade

VIII. Adjournment	.	.	.	.	.	.	.   Travis Culver (11:37am)

Next Quarterly Meeting
Saturday, May 16, 2026 – 10:00 am  - Swimming Pool

2026 Meeting Schedule
August 8, 2026  ▪  October 10, 2026
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