Spring Valley Civic Association
Board Meeting Minutes
Date: July 16, 2026
Time: 7:11 PM (Meeting Called to Order)
Location: Travis House

I. Committee Reports
Block Captains
· Myles reported that the next Block Captain meeting is currently scheduled for September 12. 
· Travis suggested moving the meeting to August to increase engagement and maintain momentum. 
· Attendance lists will be reviewed prior to the meeting. 

Hospitality
· A congratulatory card was delivered to Ms. Medina in recognition of her son's graduation. 
· Discussion was held regarding additional hospitality acknowledgments. 
· The Hospitality Committee declined to send cards for: 
· The birth of Stefanie Stokes' child. 
· George Cooper's wedding. 

BBQ Fundraiser
· Total proceeds from BBQ plate sales: $1,119 
· The fundraiser generated a profit and was considered successful. 

Pool Committee
The Board discussed several ongoing concerns regarding pool operations and rule enforcement.
Topics included:
· Continued issues with residents exceeding the five (5) guest limit. 
· Pets being brought into the pool area and, in some cases, into the pool. 
· Trash and general cleanliness concerns. 
· Loud music and other violations of pool etiquette. 
Actions discussed:
· A pool reminder email has already been distributed to residents regarding pool rules. 
· Travis has personally followed up with individuals regarding reported violations. 
· Ryan suggested implementing a progressive enforcement process: 
· Written warning for first offense. 
· Final warning with possible revocation of pool privileges for continued violations. 
· Discussion was held regarding implementing monetary fines in the future. Any fine structure would require amendments to the bylaws. 
· Travis suggested holding a mandatory Pool Orientation before the 2027 season to review expectations and pool rules. 
Additional updates:
· Security camera installation will include five cameras covering: 
· Cabana 
· Both entrance gates 
· Pool area 
· Ryan will purchase additional paper towels and pool supplies as needed. 

Treasurer's Report
Account Balances
· Chase Operating Account: $15,359.49 
· High Yield Savings Account: $3,563.73 
Membership Update
Current Membership Totals:
· Community Membership ($100): 33 
· Pool + Community Membership ($250): 94 
· Total Memberships: 128 
Goal: 130 memberships
Membership highlights:
· 20 new dues-paying households compared to last year. 
· 14 households remain outstanding from 2025. 
· 8 households from last year have not renewed. 
· The Finess subdivision continues to be an area of concern regarding participation. 
· Leon and Rose Snell subdivisions also continue to experience lower participation. 
Overall, the Board agreed the membership season has been successful and the Association is only two memberships away from reaching its goal.
Pool Keys
· 79 of 94 pool keys have been distributed. 
· Residents needing keys should contact Ryan directly. 
· A final reminder will be sent to the remaining 13 households who have not yet picked up their keys. 
Budget Forecast
Ryan presented a year-end financial forecast based on current actuals and projected expenses.
· 2026 Budget: $32,000 
· Year-to-Date Actual Income (as of July 16): $24,221.72 
· Forecasted Remaining Expenses: $10,935.39 
Projected remaining expenses include:
· Pool operations 
· Landscaping 
· Community events 
· General operating costs 
Ryan stated that current projections indicate the Association is adequately funded to complete the 2026 operating season.
Year-End Financial Goals
Ideal objective:
· Finish 2026 with approximately $6,000 in reserves: 
· $3,000 remaining in the Spring Valley operating account. 
· $3,000 transferred into the High Yield Savings account. 
Potential additional revenue sources discussed:
· Outstanding dues collections 
· Chastain Fundraiser (historical average profit: $3,400) 
· Fish Fry fundraiser (historical average profit: $1,100) 
· Additional fundraising activities 
Estimated remaining potential profit for 2026: Approximately $6,700

II. Unfinished Business
Dues Structure
Travis opened the floor for discussion regarding the proposed dues structure.
Ryan expressed concern that existing Pool memberships that would want to pay the new lower rate for existing Community membership residents 1st phase  may resist paying higher dues over the first year increase for old community members receiving pool access during the transition year.
Travis plans to:
· Meet directly with affected community members. 
· Discuss the proposed changes. 
· Explore flexible payment options where appropriate. 

Officer Elections
· Travis reported that there are currently two candidates for each of the three open Board positions. 
· Candidate slate is expected to be finalized by July 25. 
· Election information will be presented in preparation for the August 8 meeting. 

Lawn Service
The Board discussed changes to landscaping services.
Updates:
· Francisco's services have ended. 
· Joel has been hired as the new landscaping contractor. 
Original proposal:
· March–October: twice monthly mowing. 
· November–February: once monthly service. 
Board recommendation:
· March–September: twice monthly mowing. 
· October–February: every other month service. 
This revised schedule would increase annual costs by approximately $500.
Additional proposal:
· Joel quoted $100 per service to maintain the front entrance landscaping. 

Summer Fitness Series
· Vania officially launched the Summer Fitness Series with Water Aerobics. 
· Mindfulness at the Pool begins July 18 with Monica Manns, and finally Yoga with Julia end of July. 

Wine Down Wednesday
· The June Wine Down event was well attended and received positive feedback. 
· Travis suggested reducing Association spending by encouraging attendees to bring shared food and beverages. 
· Next Wine Down is scheduled for July 29. 

Chastain Fundraiser
Selena presented a proposed $1,200 event budget for Chastain.  Ticket sales suggested at $30 with a goal of 140 tickets to be sold
Following discussion, the Board voted to approve the proposed budget.

Rezoning Update – 1940 Columbia Drive
The Board discussed the proposed development at 1940 Columbia Drive, consisting of 16 condominiums/townhomes.
Discussion included:
· Recent DeKalb County meetings regarding the project. Mrs. Beasley presented the commissioners with her concerns with traffic, not enough land for a development of that size, intersection of Glenwood and Columbia is already a concern for safety
· The proposal was vehemently denied. 
· The developer's attorney contacted the Association after learning that a member of Spring Valley publicly opposed the proposal. 
The Board discussed whether it should formally represent the overall position of the community on future rezoning matters.
Primary concerns raised included:
· Increased traffic. 
· Existing sewer capacity. 
· Stormwater runoff and drainage impacts. 
The discussion will continue as additional information becomes available.

