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Spring Valley Civic Association
Executive Board Meeting
Previous mtg: Thursday, July 16 
Agenda – Tuesday, September 15

1. Call to order 7:06pm
2. Prayer
3. Reading of the Minutes
4. Officer Reports
5. Unfinished Business 
a. SVCA Website
Block Captain Manual
b. Calendar
i. Block Captain Meeting Schedule
c. Pickleball lines
d. Pool Locks
e. Electricity at the front Entrance
f. Reserve funds
g. Letter from the Treasurer 
6. New Business 
a. District 7 Beautification due sept 3rd submitted then with difficulty
i. Travis partnered w/ deb. –
ii.  	new deadline Sept 18th due to technical difficulties will resbumit
iii. confirmed 11,200 for electricity at entrance fixtures purchased and installed
iv. grant is for up to $5k ---leaves $6 balance to be paid by --- goal project completion March 1st, 2027...

b. Lending Library suggestion: allows us to create book club
i. Need to further develop the plan & responsibilities which can be shared
ii. Next steps: price it out
iii. Travis would like to announce that we’ll proceed at next general body meeting
iv. All board members in agreement on proceeding

c. Golf Fundraiser - 
i. Travis spoke to Mr. White who works w/ golf courses…previously spoke to Monica Manns re a golf fundraiser for Spring valley…
ii. envisions raising $10-$15k…annual event
iii. …has two sponsors in mind (one is an alcohol company) …
iv. Spring Valley would purchase slots to golf at a club and double the cost to raise funds….could be tied into Chastain (winner gets free tix to Chastain)....
v. Mr. White suggests October as a good month…
vi. Open to outside ppl is required
vii. Gets to play golf, free dinner, get tix to Chastain.
viii. requires planning 1 year in advancePool repairs
ix. Next step: Travis will arrange for Mr. White to come speak to the Board
d. Year-End audit
i. Myles will head up audit committee
ii. Myles needs to put together a team and partner with Ryan
iii. Books not audited by professional in some time; Travis will opt for internal committee to audit
iv. Vania suggests quarterly audits to compare to ending balances of previous year
v. Travis is soliciting ppl in community who have accounting experience
vi. Next steps: Ryan will connect with Myles to coordinate forward movement & Vania will check around for residents w/ experience
e. January invoices (dues)
i. Travis would like to mail out in December with January due date
ii. Intention is to establish a consistent, legitimate “bill” that’s sent to community members and set expectations and deadlines
iii. Money Minder  and Wix (web site) allows for invoices
iv. Travis will implement waiver allowing Civic Association to open mailboxes to place invoices 
v. Alvyn raised good concerns:
1. Ppl may complain about mailboxes being opened
2. Suggested tape to mailbox or front door 
vi. Timing: December; Selena will see if she can get a promotional item to include with notice 
vii. Could encourage participation, early payments, shows board is being proactive, providing options
viii. Next steps: Ryan will explore Money Minder and Selena will explore Wix

f. Dues & Dues structure 
i. Deb proposed 2 years vs 3 years
1. $275 in 2027 (2 tiers)
2. $350 in 2028 (1 tier)
ii. Option 1: no change 
iii. Option 2: $100 increase in first year, then 3 years to get everyone to 1 tier
iv. Option 3: $350 in 2 years 
v. Next steps: include all 3 options (above) on the ballot at October general body meeting
vi. Bylaws adjustments - likely no time to complete before voting occurs

g. Pool key return
i. Need to decide whether to enforce or not
ii. Definitely will collect keys
1. Vania suggested ppl bring to meetings to turn in
h. Fall Festival
i. Current date: November 7th
ii. Travis offered to chair; will create a committee
iii. Ryan suggested carnival them & selling tickets in advance 
iv. Ideas
1. Chilli cook off
2. Fish fry
3. Dog parade
4. Booths to sell goods
5. Lawn games
6. Pumpkin painting
7. Cotton candy machine
8. Popcorn machine
i. Onboarding new officers
i. Travis will develop a plan 
ii. Sworn in at the October meeting and will shadow through EOY
j. Communication platform
i. Google Workspace has been purchased
ii. Goal to remove Calling Post and execute all communication via one platform
1. Phone call
2. SMS 
3. Email
iii. HOA services are available but pricey
iv. Current costs (ideal to consolidate)
1. Money Minder
2. Calling Post
3. Google Workspace
4. Wix
v. Next steps: Selena will look into Wix & HOA platforms (again)
k. Web site additions:
i. Vania: Add page promoting community members with businesses
ii. Travis: Add page showcasing homes for sale in the community with MLS details 
iii. Can charge a fee for inclusion
l. Possible tree cutting at pool 
i. One tree; branches falling off; large branch was cut up during clean-up in Spring
ii. Ryan has an arborist who he’ll contact to evaluate 
iii. Travis would like quotes
m. Bathroom sinks installation
i. Community member offered to cover cost $525 (had originally inquired re cabana cost)
ii. Travis is thinking donation can be shifted to something else
1. Pickle ball court (cost $650)
2. Cabana
iii. Travis requested cabana quote from roofer who completed pool roof repairs
iv. Next step: solidify cabana quote and determine most fitting allocation for donation
n. Budget
i. Current budget: $32,096.91
ii. Actual budget:  $34,768.46
iii. Budget overage: $2,671.55
o. Ryan prepared Cash summary (timeline of known income, expenses and starting/ending balances
i. Projected to spend ~$3700 more b/w now and EOY
ii. Beginning balance $9,093.82
iii. Projected ending balance 5600
p. Chastain - net income 3200 - 3600
q. Travis will send $10 to Spring Valley via Zelle - resident sent to him directly
r. Pool Closing
i. Travis turned off skimmers
ii. Travis found a pattern throughout the season; puddling water seems to be caused by bathroom not pool; will likely propose truncated pool season in 2027 (delayed opening)
iii. Current vendor will close the pool; included in service; no additional fees
1. Remove stairs/ladders
2. Put cover on
3. Will add chemicals periodically during winter, will likely provide as courtesy (Travis advised not budgeted was notified by new management/staffing that this should have been included)
iv. Prorated Sept invoice
7. Adjournment 8:13pm
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