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Spring Valley Civic Association
Executive Board Meeting
Previous mtg: Tuesday, March 10 

Current mtg:
Tuesday, April 14


· Call to order
· Prayer - Travis 
· Reading of the Minutes - Julia
· Officer Reports
· Treasurer Rpt, Ryan - 
· Current Chase bank balance $13,606.01
· No balance privided on high yield savings acct
· Membership tracker created and emailed to block captains
· 43 pool/19 regular = 62 total members 
· Pool repair estimates 

Block captains  - Alven
· Mtg took place - Manuals distributed 
· Block cpt feedback:
· 1 suggested edit — allow anonymous feedback 
· Notify hospitality committee if new community members
· Why is there a term noted in the Block captain manual since usually long term – Travis not asking ppl to commit to more than 1 year at a time 
· Alven wrote hand written Thank You cards to last year members to request Dues - only 1 response; all others didnt answer the door ; went out twice same reception. Ppl home, not answering doors….ppl are aware 
· Selena offered to assist with designing a handout 
· Travis asked for calls to community members to encourage connection 

· Unfinished Business 
· SVCA Website
i) Live now; Calling post msg was sent 
ii) Analytics - site traffic to be reviewed 
(1) 115 visitors, 6 orders total of $563.50 (dues & yard sale)
iii) Directory - board members encouraged to register and spread the word 
· Calendar
i) Block Captain Meeting Schedule
(1) Travis requested quarterly mtg schedule dates
(2) Travis suggested Block capt appreciation event (maybe bbq)
· Pickleball lines
i) Mr. Swan obtaines quote for $28k
ii) Mr. Beasley received suggestion re basketball court; not large enough per Travis
iii) Consensus - Pickleball project still on hold until extra funds available 
· Electricity at the front Entrance
i) GA Power quote from Khalid - $1712.11 for 120v on one side vs qty 2 , 120v $3702.58 
ii) Travis opts to hold for now 
· Pool repairs (ASPC - America's Swimming Pool Co.)
i) Electricity deposit paid 
ii) Davenport got permits from city
iii) Davenport installed meter outside pump house 
iv) Inspector visit pending….scheduled for Wed 4/15 , if pass  GA Power comes out and relocates power lines to new outside meter, next step all existing lines,etc inside pool house to outside meter - 220 amp - goal completion mid next week of April 
v) Roof repair quote peovided via email - Travis will obtain 1 more quote ; work will have to be done after electrical work is done
· Pool management service
i) Quotes provided by Travis via email 
(1) 1 wk $850/mth
(2) 2 x wk $1050/mth
(3) 3 x wk $1300/mth
ii) No binding contract 
iii) Travis spoke w/ George….per George no extra chemicals but Travis sees buckets of chemicals at the pool….George doesn't seem interested in starting the pool…can employ ASPC and pay $199 (per visit) startup Fee – could take up to 4 visits  – then monthly fees kick in..
iv) *Travis will try to collaborate with George to go to Leslie and complete startup (if chemicals cost isnt too high) and if not, board agrees to proceed with ASPC to complete startup
v) Selena pointed out loose pool handle as a liability; years long issue per Travis 
vi) Mr. Beasley offered to solicit community donations to get funding if needed
vii) Mr. Beasley also pointed out – Finesse members tend to pay dues after pool cover is removed 
viii)  Due still: insurance $4300, certivia to operate $300
ix)  Ryan evaluated how much it costs to open AND operate pool:
(1) Last year cost to open: $8404.30  insurance, startuo chrmicals & supplies, power, water Insurance $4300 due in June
(2) Last year cost to operate during summer $7000
(3) Last year total - Operational costs $15,323.92
· Travis committed to obtaining copy of insurance policy for review and possibility of obtaining new quotes 
· Per Ryan we have budget to open pool but we don't have enough to operate ; need at least 15 more pool members to cover pool costs

· Pool Membership for non-residents 
i) Travis would like to solidify parameters before contacting non-residents 
ii) Ryan suggested application/app fee with same fee for dues, security deposit for key, to get keys back
iii) Myles suggested non residents pay premium for cabana rental and 
iv) Travis suggested $300 dues and limit of 4 guests & $15 key deposit ; families beyond 4 
v) Travis will compile language using suggestion above..
· Grant Opportunities
i) No updates
· Yard Sale - Selena
i) 10 commitments; goal is 15  = $200 earned
ii) Budget: $100; $52 spent — buying signs still
iii) Next meeting: Selena will provide pool opening bbq Budget 
(1) Pre-sale on web site $12, in-person $15 
· Dues and dues structure
i) Travis wants to being new structure to May meeting:
(1) Over a 2 year period – one tier  $300
(2) Option 1: 
(a) Year 1 - everyone goes to $200 then year 2 everyone goes up to $300
(3) Option 2:
(a) Year 1 (2027) - All pool members to $300, all regular go up to $200 then year 2 everyone $300 
(b) Travis requested suggestions presented BEFORE next board mtg  so we can present in May and vote in October 

· New Business
· Committee Budget Approvals
i) Beautification - $7015 - board agrees needs to be lowered $900 or less..Travis will speak to Deb and text board so final decision should be made
ii) Hospitality - $400 proposed…$300 final amount
· Officer Candidates
i) *May mtg requires  list of new candidates required to be voted on in October
ii) Travis has started discussions and asked for any suggestions to be forwarded to him
iii) 3 positions: VP, Recording Secretary,  Parliamentarian

· Announcements - None
· Adjournment - 8:55pm
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